E:? ARKANSAS DEPARTMENT OF

HUMAN SERVICES

DCFS - Protective Services —v3.0

Last Change Date 04/17/2020

County Office

Case opened
from County
inbox in CHRIS

Supervisor
assigns case to
FSW

Documentation:

- Investigation

- Safety Risk Assmt.
- Candidate for FC
SVCS.

- TDM screen

- Court order

\

Triggers:

- Court Order

- Investigation (True)
- Re-open case

FSW views
Workload
screen in CHRIS

Electronic
notification is
sent to FSW

FSW reviews
supporting
documentation

Continue to asses
visits, update CHRIS,

Court nec. to Court currently

Change visit
schedule in
CHRIS

Client Info:
- Demographics Meet weekly
- Medical afterwards
- Education

|

Must be
determined during
initial case plan &
can be reassessed
throughout case

FSW schedules and

conducts visit with

family w/5 days of
opened case

FSW updates
applicable client
info in CHRIS

FSW gathers FSW completes
information for FAST w/30
assessment daysin CHRIS

Supervisor approves
FAST

Determine if
» candidate for Foster

Care

NOTE: FAST, CP & PP
can be returned to FSW
for correction prior to

FAST and Prevention
and Caseplans
every 3 months

progress case?, involved?

No Yes
Update Risk

Continue court
hearings until court
closes case

Assessment, Case |,
Plan and Prevention
Plan w/dates

Complete

applicable

screens and
closein CHRIS

End Reasons:
-Family moves out
of state

- Services are
completed

- Unableto locate
family

- Family refuses
services

End Process

Continue weekly

visits

Waiver
approved?
Visits

Create a waiver for
supervisor approval
to decrease home

Risk level
decrease?

Foster
Care

No

Protection Plan
implemented?

Create Protection
Plan

[e—Ye

Supervisor approval

Safety factor
identified?

No—»

Continue weekly
visits with family to
assesrisk level

Foster Care
Candidate?

Yes

FSW create

Prevention Plan
(PP)

Supervisor approves
Prevention Plan

FSW completes
Case Plan (CP)
w/30 daysin

CHRIS

Supervisor approves
Case Plan

Meet with family to

review plans

NTTDATa




	ARDHS_DCFS_CM Protective Services_v3.vsdx
	Page-1


