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The items below are projects managed by the IT PMO Team: 
 
• Provide proof of minimal essential coverage to recipients and to the IRS using 1095B 
• Provide project support to DHS for the ARHOME program implementation 
• Map all current state processes & conduct performance improvement initiatives for Office 

of Finance. 
• Automate the creation of The Arkansas Medicaid Weekly Spend Report through use of a 

PowerBi Dashboard 
• Develop services for adult and youth in the public and private sector. Identify youth and 

adults at risk with DCFS and DYS 
• Achieve greater efficiency and cost savings in relation to DHS buildings and leases 
• Manage the MatrixCare EHR implementation for DDS Human Development Centers 
• Migrate SharePoint site to current version 
• Document lessons learned and identify, prioritize, and track defects/enhancement for the 

Travel Application (TRIPS) project. 
• Enterprise Architecture and Standardization with Enterprise Architecture Board (EAB) 
• Create an enterprise background check system and streamline fingerprinting processing 
• Coordinating action items and taking meeting minutes for Arkansas Enterprise Licensing 

System (AELS) 
• Develop JIRA (Atlassian) Program Tracking, which is a DevOps approach to manage 

projects using a series of sprints for continues delivery 
• DCCECE KidCare replacement 
• Provide project support to DHS for the Life360 program implementation 
• PHE Unwinding: Identify and bridge gaps between ARIES, MMIS, Provider community, 

etc. CMS reporting 
• Process Mapping and Metrics: Deliver process diagrams, metrics, and process 

improvement as requested by DHS executive management 
• Governance for ARDHS Quickbase Enterprise Applications 
• Implementation support for new 1115 Waiver initiatives.  


