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SUPERVISED INDEPENDENT LIVING PROGRAM
PROPOSED DAILY RATE
SIL LEVEL 1 SIL LEVEL 2
[ Apartment $ 95.400 O Apartment $
O Shared Housing $§ 95.00 O Shared Housing $
[ Residential $ 165,00
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Cost Justification

The proposed cost for providing Supervised Independent Living Program is $165.00,
Residential; $95.00, Apartment; $95.00, Shared Housing. The cost is very reasonable

based on the following:

Arbor House History and Qualifications:

The name of the company submitting the proposal is A1 U.S. Company, Inc. The
Company operates under the name Arbor House. Arbor House is a licensed residential
facility in good standing with the Child Welfare Agency Review Board (see licensure
previously provided). Arbor House was contracted by Division of Children and Family
Services to provide residential services (group home) for errant youth from 2007 to
6/2019. Arbor House, utilized as a restrictive setting for older youth, is located at 2401
E. 2™ Street, North Little Rock 721 14, within a few blocks from the Washington Avenue
street Department of Human Services Office. Arbor House Apartment, utilized as a less
restrictive setting for older youth, is located at 1319 and 1321 W. 39" North Little Rock,
72118. Both properties are owned by Antimoore Jackson and ready to be utilized for
resident placement at this time. Arbor House has a close, excellent working relationship
with caseworkers and supervisors at the North Little Rock DCFS office as well as
leadership at Central Office. Arbor is uniquely positioned to offer a specialized

Afrocentric perspective in working with errant youth in the community.

Higher in Level of Care for the Specific Youth Population

Historically Arbor House has been referred older youth who are chronically delinquent in
behavior. These particular youth and their families represent the most challenging
population to supervise and manage in the community in terms of severity of behavioral
health conditions. Consequently, the higher level of care merits appropriate

compensation.
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Qualification of Arbor House Staff

It may be that DCFS can obtain a less expensive provider than Arbor House; however, it
is very doubtful that another provider will offer a more experienced, qualified, and

proven staff and setting. The staff will include the following:

Antimoore Jackson will work as director/administrator, has 38 years of experience, a
doctorate degree in social work from Jackson State University at Jackson, Mississippi, a
master’s degree in social work from University of Arkansas at Little Rock and is dual
licensed at the independent-provider level as a clinical social worker and addiction
counselor in the state of Arkansas. Both licenses are in good standing (see resume and

licenses previously provided).

Mr. Adrian Love will work as case manager, has 20 plus years of experience, BA degree
in education, and certified as a paraprofessional (see resume and other documents

previously provided)

Mr. Antimoore Jackson, Jr. will work as residential group-home worker, has 5 years of
experience, and two years of college at Philander Smith College (see resume and other

documents previously provided).

The plan is to hire additional staff as needed.

Ratio to clients
One staff for every four (4) clients

Detailed Cost Justification

Administration
e Staff Salaries

e Housing for youth
e Supervision and management
e Transportation

e Meals
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Mental health services:

e Psychosocial Assessment and Evaluation at admission at no additional charge

e Substance Abuse Assessment and Evaluation as needed at no additional charge

e Individual Counseling, one time per week or as needed at no additional charge

e Group Counseling, one time per week or as needed at no additional charge

e Family Counseling, one time per week or as needed at no additional charge

e Case management Services, daily or as needed at no additional charge

e Medication management: No cost. Medical clinic will bill Medicaid

e Referral to Alcoholics Anonymous or Narcotics Anonymous as needed at no
additional charge

Al U.S. Company, Inc. (Arbor House) _@MLM@V CEO
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