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1.2 Attachment H – Client History Form Completed and Signed (B) 
Refer to Attachment H – Client History Form. 
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1.4 All Required Licensure and Certification Documents (D) 
 
Not Applicable.  No other licenses or certifications are applicable to enable NTT DATA to 
properly perform the requested services.  
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stakeholders to use the new systems to perform day-to-day functions. Examples of subsystems 
or program areas we have worked with include the core Medicaid Management Information 
System (MMIS), Pharmacy Claims Management, Third Party Liability (TPL), Provider 
Management, Data Warehouse / Decision Support System (DW/DSS), Eligibility and 
Enrollment, and Child Welfare. 
 
As Figure 5 shows, NTT DATA also brings experience supporting other states’ Medicaid 
agencies in these subsystems or program areas. 
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2.6 Project and Program Management Within a Multi-Vendor Environment (F)  
In an era of rapid digital transformation—when citizens increasingly expect information to be at 
the tip of their fingers and products to be on their doorsteps—multiple sets of skills and vendors 
need to be part of the system implementation process. Working environments necessitate 
effective, efficient collaboration among multiple teams and vendors so that each can perform to 
the best of their capabilities and contribute to achieving DHS’s goals. DHS has increased the 
number of Medicaid modules and, therefore, the number of vendors. This complexity reinforces 
the need for efficient vendor management across the program and for individual projects.  
 
As we do today, NTT DATA will continue to help DHS go beyond traditional workflows and 
project management methods to drive seamless collaboration among vendors. Each vendor 
brings a different set of skills, different competencies, and different levels of process maturity to 
the working environment. This means a need for an increased level of vendor management, 
which our methodologies address. 
 
Project management in a multi-vendor environment is one of the most significant challenges 
faced by DHS. We have provided multi-vendor management support in many state government 
environments, including DHS. We provide two examples of this support in the next two sections.  
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2.9.2 Staffing Management Plan for the PMO 
DHS is a dynamic organization with an evolving list of projects. The staffing management plan is 
a living document built on a solid foundation that supports the needs of DHS. Our approach to 
staff management and resource allocation is based on the work to be completed, the time to 
complete it, and the resources available. Our current staffing management plan considers all 
these factors as we identify and outline the proposed staffing levels and skill sets needed to 
complete day-to-day work for DHS. This staffing management plan will be updated to include 
proposed staffing levels for key and non-key staff for completing the activities described within 
RFP Section 2.3 (Scope of Services and Contractor Responsibilities), a functional organization 
chart, an approach to staff turnover and retention, and contractor invoicing and time-keeping 
procedures. 
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2.9.3 Staffing Management Plan for Similar Size and Scope Engagement 
NTT DATA has supported 49 states, Puerto Rico, and the District of Columbia with Medicaid IT 
systems planning services, program and project management, and oversight. We use our 
proven methodology and templates as foundational starting points to align our service delivery 
and our staff management to the needs of our state partners. In Exhibit B, we provide a sample 
staffing management plan based on an engagement similar in size and scope to this DHS 
engagement.  
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2.9.4 Identify Prospective Contractor and Subcontractor Staff 
As DHS’s current PMO partner, we consistently demonstrate the experience and knowledge 
needed to successfully implement and staff the DHS PMO. Given this record of performance, 
DHS can be confident we have proposed a team of qualified personnel to meet the 
requirements of this RFP. All proposed staff are current NTT DATA employees who are 
committed to supporting the various DHS PMO areas as shown in the organizational charts 
supplied in Section 2.9.5.  
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2.10 Names of Subcontractors Being Proposed (If Applicable) (J) 
No subcontractors are being proposed as part of this contract.  
 
2.11 Role of Each Subcontractor (K) 
No subcontractors are being proposed as part of this contract. 
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NTT DATA’s PMO approach focuses on four components: (1) DHS systems, (2) the DHS and 
NTT DATA PMO teams managing them, (3) the essential PMO responsibilities these teams 
carry out, and (4) a common project framework. Figure 16 describes the flow of these 
components and location within the proposal where we discuss each.  
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3.2 Responsibilities Needed to Complete the Requirements (B) 
NTT DATA fully understands and acknowledges the responsibilities associated with delivering 
on the scope of services described in the RFP. We will continue to provide people, processes, 
and services to manage project implementations across DHS. We also will provide oversight of 
DHS’s multi-contractor environment to support successful configuration, development, design, 
implementation, and maintenance activities, bringing projects in on time and within budget. 
 
3.2.1 High Level Activities to Complete Requirements 
In this section, we describe the methodology we will use in the first 30 days to assess the 
current state of existing PMOs based on the requirements identified within the RFP. This 
methodology is known as the “Alignment Assessment” methodology. 
 
3.2.1.1 Overview of the Alignment Assessment Methodology 
Our objective in using the Alignment Assessment methodology will be to evaluate the alignment 
of the current DHS processes and procedures with elements contained within this proposal. 
Using this methodology, we will rate both topics and implementation:  
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3.2.1.2 Process to Obtain Necessary Information for the Alignment Assessment 

3.2.1.3 Analysis of Information and Use of the Alignment Assessment 

3.2.1.4 Reporting Results 
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4.1.2 Weekly Project Status Report (B)  
A sample template of a weekly project status report is in Exhibit H (Weekly Project Status 
Report Template for E.4.B). 
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5 Additional Items Submitted 
 
5.1 Copy of Contractor’s Equal Opportunity Policy (See Equal Opportunity 

Policy (A)   
Please refer to content under the “Equal Opportunity Policy” tab. 
 
5.2 Signed addenda to this RFP, if applicable (See Requirement of Addendum) 

(B) 
Please refer to content under the “Signed Addenda/Addendums” tab.  
 
5.3 Voluntary Product Accessibility Template (VPAT), if applicable (C) 
Not applicable. 
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EXHIBITS 
 
Exhibit A Resumes of Key Personnel 
 











































































































Technical Proposal Packet (Resumes) 53 
© 2023 NTT DATA State Health Consulting, LLC 
Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal. 

 



State of Arkansas | Department of Human Services  
Project Management Office 
Solicitation No.: 710-23-0037 

 

 

Technical Proposal Packet  Exhibit B-1 
© 2023 NTT DATA State Health Consulting, LLC 
Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal. 
 

Exhibit B Sample Staffing Management Plan for Similar Size / Scope 
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Exhibit C Sample PMP (Portfolio and Program/Project Plan) 
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Exhibit D Enterprise Advantage Framework and Methodology 
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Exhibit E Sample Transition Project Work Plan used with Similar 
Engagement 
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Exhibit F Sample Project Tailoring Template 
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Exhibit G Sample Staffing Management Plan Template (4.A) 
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Exhibit H Sample Weekly Project Status Report Template (4.B) 
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Exhibit I Sample Weekly Risks and Issues Report Template (4.C) 
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Exhibit J Sample Monthly Performance Report Dashboard (4.D) 
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Exhibit K Sample Quarterly/On Demand Advisory Support Template 
(4.E) 
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Exhibit L Sample Monthly Executive Summary Report (4.F) 
 


















