RFQ Response Packet Bid No. 710-20-0024

%

© o™

SIGNATURE PAGE

Type or Print the following information.

PROSPECTIVE CONTRACTOR’S INFORMATION

Company: Vera Lloyd Presbyterian Family Services
Address: 1501 N. University Ave. Suite 345
City: Little Rock State: | AR Zip Code: 72207
Business O Individual ] Sole Proprietorship O Public Service Corp
Designation: O Partnership O Corpaoration =RNonprofit
Minority and Z/Not Applicable O American Indian O Asian American O Service Disabled Veteran
Women-Owned | O African American [0 Hispanic American O Pacific Islander American O Women-Owned
Designation™: —

AR Certification #: * See Minority and Women-Owned Business Policy

PROSPECTIVE CONTRACTOR CONTACT INFORMATION
Provide contact information to be used for bid solicitation related matters.

Contact Person: Donna Mahurin Title: Chief Executive Officer
Phone: 501-666-8195 Alternate Phone: 501-258-9978
Email: donna.mahurin@veralloyd.org

CONFIRMATION OF REDACTED COPY

O YES, a redacted copy of submission documents is enclosed.
O, a redacted copy of submission documents is not enclosed. | understand a full copy of non-redacted submission
documents will be released if requested.

Note: If a redacted copy of the submission documents is not provided with Prospective Contractor’s response packet, and
neither box is checked, a copy of the non-redacted documents, with the exception of financial data (other than
pricing), will be released in response to any request made under the Arkansas Freedom of Information Act (FOIA).
See Bid Solicitation for additional information.

ILLEGAL IMMIGRANT CONFIRMATION

By signing and submitting a response to this Bid Solicitation, a Prospective Contractor agrees and certifies that they do
not employ or contract with illegal immigrants. If selected, the Prospective Contractor certifies that they will not employ or
contract with illegal immigrants during the aggregate term of a contract.

ISRAEL BOYCOTT RESTRICTION CONFIRMATION

By checking the box below, a Prospective Contractor agrees and certifies that they do not boycott Israel, and if selected,
will not boycott Israel during the aggregate term of the contract.

Eﬁospective Contractor does not and will not boycott Israel.

An official authorized to bind the Prospective Contractor to a resultant contract must sign below.

The signature below signifies agreement that any exception that conflicts with a Requirement of this Bid Solicitation will
cause the Prospective Contractor’s bid to be disqualified:

Authorized Signature: /DM_«M/ W( o) Title: Chief Executive Officer
UseInk Only. =
Printed/Typed Name: Donna Mahurin Date: /l/(’ MCJ‘L 3, 20 28
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&1 ORIGINAL

STATE OF ARKANSAS

OFFICE OF PROCUREMENT
ARKANSAS DEPARTMENT OF HUMAN SERVICES
700 Main Street
Little Rock, Arkansas 72203

RESPONSE PACKET
710-20-0024

CAUTION TO VENDOR

Vendor’s failure to submit required items and/or information as specified in
the Bid Solicitation Document shall result in disqualification.



RFQ Response Packet Bid No. 710-20-0024

SECTION 1 - VENDOR AGREEMENT AND COMPLIANCE

e Any requested exceptions to items in this section which are NON-mandatory must be declared below or as an attachment to this

page. Vendor must clearly explain the requested exception, and should label the request to reference the specific solicitation item
number to which the exception applies.

e Exceptions to Requirements shall cause the vendor’s proposal to be disqualified.

By signature below, vendor agrees to and shall fully comply with all Requirements as shown in this section of the bid
solicitation. Use Ink Only

Vendor Name: Vera Lloyd Presbyterian Family Services Date: /p( i Jl 3; 2030

Authorized Signature: A o s /V(M Title: Chief Executive Officer
1

Print/Type Name: Donna Mahurin
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RFQ Response Packet Bid No. 710-20-0024

SECTION 2 - VENDOR AGREEMENT AND COMPLIANCE

e  Any requested exceptions to items in this section which are NON-mandatory must be declared below or as an attachment to this

page. Vendor must clearly explain the requested exception, and should label the request to reference the specific solicitation item
number to which the exception applies.

¢  Exceptions to Requirements shall cause the vendor’s proposal to be disqualified.

By signature below, vendor agrees to and shall fully comply with all Requirements as shown in this section of the bid
solicitation. Use Ink Only

Vendor Name: Vera Lloyd Presbyterian Family Servies Date: ,ll(q,(ck 3 20

Authorized Signature: d "k 14/( M Title: Chief Executive Officer
I

Print/Type Name:

Donna Mahurin
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RFQ Response Packet

Bid No. 710-20-0024

SECTION 3.4.5 - VENDOR AGREEMENT AND COMPLIANCE

e Exceptions to Requirements shall cause the vendor’s proposal to be disqualified.

By signature below, vendor agrees to and shall fully comply with all Requirements as shown in this section of the bid

solicitation. Use Ink Only

Vendor Name:

Vera Lloyd Presbyterian Family Services

Date:

/'/lmdn 3, 2020

Authorized Signature:

Title:

Chief Executive Officer

Print/Type Name:

Hovsa nfadiin

Donna Mahurin
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RFP Response Packet

Bid No. 710-20-0024

PROPOSED SUBCONTRACTORS FORM

= Do not include additional information relating to subcontractors on this form or as an aftachment to this form.

PROSPECTIVE CONTRACTOR PROPOSES TO USE THE FOLLOWING SUBCONTRACTOR(S) TO PROVIDE SERVICES.

Type or Print the following information

Subcontractor’s Company Name Street Address

City, State, ZIP

(¥, PROSPECTIVE CONTRACTOR DOES NOT PROPOSE TO USE SUBCONTRACTORS TO

PERFORM SERVICES.

By signature below, vendor agrees to and shall fully comply with all Requirements related to subcontractors as shown in

the bid solicitation.

Vendor Name: v&m_ Lloﬁd. &%M%M;MILY Soryreed| Date: Moreh< 2026
Authorized Signature: [_PQ - ht_ﬂ : “ il Title: c ED

PrintiType Name: Dpyuwt Maﬂu rin







RFQ Response Packet

Bid No. 710-20-0024

DIVISION OF CHILDREN AND FAMILY SERVICES

SUPERVISED INDEPENDENT LIVING PROGRAM

- AREAS/ COUNTIES

Please Check each county in which you are willing to provide the service.

Do not include additional information if not pertinent to the itemized request.

Please return with your response packet.

AREA 1

O Benton
O Washington

Area 85

1 Faulkner
O Pope

Area 9

[0 White

AREA 2

1 Crawford
O Sebastian

Area 6

I Pulaski

Area 10

Bér'ew

AREA 3

L] Garland
1 Saline

Area 7

0 Jefferson
{1 Lonoke

AREA 4

O Columbia
O Miller

Area 8

O Craighead
L1 Greene
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State of Arkansas
DEPARTMENT OF HUMAN SERVICES
OFFICE OF PROCUREMENT
700 South Main Street
P.O. Box 1437 / Slot W345
Little Rock, AR 72203

ADDENDUM 1

DATE: February 13, 2020
SUBJECT: 710-20-0024 Supervised Independent Living Program

The following change(s) to the above referenced Competitive Bid for DHS has been made as
designated below:

Change of specification(s)
Additional specification(s)
Change of bid submission/opening date and time
Cancellation of bid
X Other

BID OPENING DATE AND TIME

Bid opening date and time remains the same

Adding Subcontractor Form. Please include this form in your response packet.

The specifications by virtue of this addendum become a permanent addition to the above
referenced Invitation for Bid.

FAILURE TO RETURN THIS SIGNED ADDENDUM MAY RESULT IN REJECTION OF YOUR
BID.

If you have questions, please contact the buyer Margurite.al-ugdah@dhs.arkansas.gov
or 501-682-8743.

/)ﬂdxn,/ca, MM 3/03/2020

Vendor Signature Date

Vera Lloyd Presbyterian Family Services

Company






State of Arkansas
DEPARTMENT OF HUMAN SERVICES
OFFICE OF PROCUREMENT
700 South Main Street
P.O. Box 1437 / Slot W345
Little Rock, AR 72203

ADDENDUM 2

DATE: February 26, 2020
SUBJECT: 710-20-0024 SUPERVISED INDEPENDENT LIVINING PROGRAM

The following change(s) to the above referenced Competitive Bid for DHS has been made as
designated below:

Change of specification(s)
Additional specification(s)
X Change of bid submission/opening date and time
Cancellation of bid
X Other

BID OPENING DATE AND TIME

Bid opening date and time has changed to March 4, 2020, 10:30 am CST
Submission date and time has changed to March 4, 2020, 10:00 am CST

Adding revised Official Bid Price Sheet

Revisions to the following sections:

2.3 SCOPE OF WORK

A. Regardless of SIL setting: (page 13 of 28 of RFP)

e No flrearms dangerous weapons or ||Iegal substances shall be permltted in any living

pmh%ed—usless—thwe&ﬁ#e—p;egnaet—epp&penﬂng The contractor will be requrred to

ensure to the best of its ability that no minors, as defined in Act 580 of the 92d
Arkansas General Assembly, Regular Session, who participate in the Supervised
Independent Living Program purchase, use, or possess tobacco products, vapor
products, alternative nicotine products, e-liquid products and cigarette papers. Smoking
cessation information and activities shall be made available to any youth who identifies
as a smoker or user of other tobacco products.




C. Contractor’ Case Managers shall: (page 17 of 28 of the RFP)

Level 1 Supervised Independent Living | Level 2 Supervised Independent Living

Provide a monthly summary of Provide a monthly summary of activities
activities conducted with the youth, to | conducted with the youth, to include

include information about any particular | information about any particular
successes/highlights and/or concerns | successes/highlights and/or concerns during

during that month, to the youth’s that month, to the youth's Family Service
Family Service Worker (FSW), FSW Worker (FSW), FSW Supervisor,-and
Supervisor, and Transitional Youth Transitional Youth Services (TYS)

Services (TYS) Coordinator and Coordinator and designated DCFS Program
designated DCFS Program Management staff by the fifth eighth day of

Management staff by the fifth eighth the month (or next business day if the fifth
day of the month (or next business day | eighth of the month falls on a weekend or
if the fith-eighth of the month falls on a | holiday) following the preceding month.
weekend or holiday) following the
preceding month.

The specifications by virtue of this addendum become a permanent addition to the above
referenced Invitation for Bid.

FAILURE TO RETURN THIS SIGNED ADDENDUM MAY RESULT IN REJECTION OF YOUR
BID.

If you have questions, please contact the buyer Margurite.al-ugdah@dhs.arkansas.gov
or 501-682-8743.

Z)Wa/ /’}/ﬂ/z,ww 3/03/2020

Vendof Signature& i Date

Vera Lloyd Presbyterian Family Services

Company



Contract Number

Attachment Number

Action Number CONTRACT AND GRANT DISCLOSURE AND CERTIFICATION FORM

Failure to complete ail of the following information may result in a delay in obtaining a contract, lease, purchase agreement, or grant award with any Arkansas State Agency.
SUBCONTRACTOR: SUBCONTRACTOR NAME:

[] Yes ViNo

= ,._z 1S THIS FOR;

TAXPAYER ID NAME: Goods?[ | Services? [v] Both? [
YOUR LAST NAME: FIRST NAME M.

ADDRESS:

cITY: STATE: ZIP CODE: COUNTRY:

AS A CONDITION OF OBTAINING, EXTENDING, AMENDING, OR RENEWING A CONTRACT, LEASE, PURCHASE AGREEMENT,
OR GRANT AWARD WITH ANY ARKANSAS STATE AGENCY, THE FOLLOWING INFORMATION MUST BE DISCLOSED:

%‘

FOR INDIVIDUALSY¥

Indicate below if: you, your spouse or the brother, sister, parent, or child of you or your spouse is a current or former: member of the General Assembly, Constitutional Officer, State Board or Commission
Member, or State Employee:

e What is the person(s) name and how are they retated 1o you?
Mark ()  |Name of Position of Job Held or How Long? . : . :
Position Held ark () [senatar, representative, name of F 9 [i.e., Jane Q. Public, spouse, John Q. Publig, Jr., child, etc.]
Current iFormer | bo@rd/ commission, data entry, ete.] _,..__upﬂﬁ,\ gzﬁwﬁx Person's Name(s) Relation

General Assembly

Constitutional Officer

State Board or Commission
Member

State Employee

[] None of the above applies

For AN ENTITY (BUSINESS)*

Indicate below if any of the following persons, current or former, hold any position of control or hold any ownership interest of 10% or greater in the entity: member of the General Assembly, Constitutional
Officer, State Board or Commission Member, State Employes, or the spouse, brother, sister, parent, or child of a member of the General Assembly, Constitutional Officer, State Board or Commission
Member, or State Employee. Position of control means the power to direct the purchasing policies or influence the management of the entity.

. — = s
3 Mark Zv Name of Position of Job Held For How Long? What is the person{s) ﬂﬂﬁ_mm Mﬂﬂmﬁmwﬁ _Mm”.”_mw_nw_w n\“oowﬂﬂwﬁ:ma:_u interest and/for
Position Held {senator, representative, name of = T P Ow hi Baiion of

General Assembly

Caonstitutional Officer

State Board or Commission
Member

mmmﬂm Employee

¥ None of the above applies

DHS Revision 11/05/2014



Contract Number

Attachment Number

Action Number Contract and Grant Disclosure and Certification Form
ﬂ

Failure to make any disclosure required by Governor’s Executive Order 98-04, or any violation of any rule, regulation, or policy adopted pursuant to
that Order, shall be a material breach of the terms of this contract. Any contractor, whether an _individual or entity, who fails to make the required
disclosure or who violates any rule, regulation, or policy shall be subject to all legal remedies available to the agency.

As an additional condition of obtaining, extending, amending. or renewing a contract with a state agency 1 agree as follows:

1. Prior to entering into any agreement with any subcontractor, prior or subsequent to the contract date, | will require the subcontractor to complete a
CONTRACT AND GRANT DISCLOSURE AND CERTIFICATION FORM. Subcontractor shall mean any person or entity with whom | enter an agreement
whereby | assign or otherwise delegate to the person or entity, for consideration, all, or any part, of the performance required of me under the terms
of my contract with the state agency.

2. | willinclude the following language as a part of any agreement with a subcontractor:

Failure to make any disclosure required by Governor’s Executive Order 98-04, or any violation of any rule, regulation, or policy adopted
pursuant to that Order, shall be a material breach of the terms of this subcontract. The party who fails to make the required disclosure or who
violates any rule, regulation, or policy shall be subject to all legal remedies available to the contractor.

3. No later than ten (10) days after entering into any agreement with a subcontractor, whether prior or subsequent to the contract date, | will mail a
copy of the CONTRACT AND GRANT DISCLOSURE AND CERTIFICATION FORM completed by the subcontractor and a statement containing the dollar
amount of the subcontract to the state agency.

| certify under penalty of perjury, to the best of my knowledge and belief, all of the above information is true and correct and
that I agree to the subcontractor disclosure conditions stated herein.

Signature %&P &\\Oﬁkk\\% Title Q\\_N\HNL Date = - 3 ~L0 20

_ = ) ]
Vendor Contact Person Wg ma S\\D\_C v Title “5Y% Phone No. 50/ bbb 8! 95

Agency use only
Agency Agency Agency Contact Contract
Number °"©  Name Department of Human Services ~ Contact Person Phone No. or Grant No.

DHS Revision 11/05/2014




VERA LLOYD

PRESBYTERIAN FAMILY SERVICES

i

The following policy statement serves as Vera Lloyd’s EEOC Policy as ratified by
the Board of Directors:

EEOC Statement

Employment at Vera Lloyd Presbyterian Family Services will be based on merit,
qualification and abilities, in order to provide equal employment and advancement
opportunities to all individuals. Employment practices will not be influenced or
affected by an applicant’s or employee’s race, color, religion, sex, national origin,
age, disability, or any other characteristic protected by law, except where required
or permitted by law.

The Agency will make reasonable accommodations for qualified individuals with
known disabilities unless doing so would result in an undue hardship. This policy
governs all aspects of employment, including selection, job assignment,
compensation, discipline, termination, and access to benefits and training.

An employee with questions or concerns about any type of discrimination in the
workplace is encouraged to bring these issues to the attention of their immediate
supervisor, then to the Site Director and then to the Chief Executive Officer.
Employees can raise concems and make reports without fear of reprisal. Anyone
found to be engaging in any type of unlawful discrimination will be subject to
disciplinary action, up to and including termination of employment.






RFQ Response Packet

Bid No. 710-20-0024

INFORMATION FOR EVALUATION

« Provide a response to each item/question in this section. Vendor may expand the space under each item/question to

provide a complete response.

= Do not include additional information if not perfinent to the itemized request.

Maximum
RAW Score

Available

Please indicate your Contract Administrator's degree level. Section 2.2B  see attached

A. Contract Administrator is required to have at leas! a bachelor's degree. A master's degree is preferred.

5 points

A Describe your company’s processes and procedures for securing the two (2) levels of SIL Settings

for clients in Level 1 and/or Level 2. Section 2.3A see attached 5 points
B. Describe bidder's proposed sefting types (e.g., apartment, shared housing, or congregate care
residential setting) meeting the requirements outlined in Section 2.3A see attached 5 points
C. Please state the physical address of the bidder's proposed dwellings. Section 2.3A 5 noint
see attached points
D. Submit a sample policy and procedures specific to the SIL. Section 2.3B see attached 5 points
E. Describe how you will ensure that a caseworker will not have more than seven (7) youth on his/her
Caseload. Section 2.3B.3 see attached 5 points
F. Describe how you will make available to the client the following services: training, life skills, _
counseling, and community resources. Section 2.3B.5. see attached 3 points
G. Explain how you will ensure employees and volunteers will provide the proper care, treatment, safety _
and supervision of the clients they supervise. Section 2.3B10. see attached S points
H. Explain approach to Level 1 and/or Level 2 settings as applicable. Section 2.3C see attached 5 points

A. Describe your policies and procedures related to client records and record retention,

see attached

including your plan to document quarterly progress evaluations and annual summary documents 5 points
noting youth cutcome and submit to DCFS. Section 2.4C, 4.5, see attached
B. Describe how you plan to conduct the post-discharge surveys. Section 2.4D 5 points

A. ldentify key personnel (e.g., contract administrator, case managers) that will work under this contract.

2.5 see attached

Provide resurnes that describe and detail the credentials, experience and qualifications for each 5 points
individual relating to the requirements of this RFP. Section 2.5A see attached
B. Describe your efforts to ensure all identified personnel have the required background checks. Section 5 points

Page 6 of 7






E. 1. MINIMUM QUALIFICATIONS

A. Nathaniel Burton, Site Director for the Vera Lloyd Presbyterian Family Services campus, will
be the Contract Administrator. He has a master's degree.

E. 2. APPROACH TO SCOPE OF WORK

A. Vera Lloyd Presbyterian Family Services will obtain a Transitional Living Residential
License from the Child Welfare Agency Review Board (CWARB) via the Department of Human
Services' Division of Child Care and Early Childhood Education (DCCECE) Placement and
Residential Licensing Unit (PRLU) and follow all associated Child Welfare Agency Review
Board (CWARB) Minimum Licensing Standards applicable to a Transitional Living Residential
License by May 15. Vera Lloyd has two homes on our campus in Monticello, ready for
occupancy, which are well suited for Level 1 and Level 2 clients.

B. Vera Lloyd will provide Level 1 and Level 2 clients with housing and services {o support
them as they transition into adulthood. Level 1 clients will live in a shared house setting with
communal kitchen and living spaces and separate bedrooms. Bathroom facilities will be
shared. Laundry facilities are available in the home. The home is clean, safe and in good
repair. The home is accessible to community resources. It is not in a high-crime neighborhood.
The home meets all the requirements outlined, including safety features, an operable
telephone and Wi-Fi.

Level 2 clients will live in a congregate care home with on-site staff to provide support to Level
2 youth. Experienced house parents will live in the Level 2 home, providing a family-like
atmosphere for the clients. Bedrooms will be individual with shared bathroom facilities. Living,
dining and kitchen spaces will be communal. Laundry facilities are located within the
residence. The home meets all the requirements outlined, including being in a safe
neighborhood, being accessible to community resources, having safety features, an operable
telephone, and Wi-Fi.

C. 745 Old Warren Road, Monticello AR 71655

D. A positive youth development approach will be implemented by the Case Manager and
other staff for both Level 1 and Level 2 clients. This approach will emphasize social capital and
relationship competencies by engaging the youth with their family and the community. Youth
will be fully involved pariners in their own planning and decision-making. Having been in Drew
County for 100 years, Vera Lloyd has deep community connections and resources in
southeast Arkansas, as well as the entire state.

Sample Policies:
o Clients are expected to abide by all federal, state and local laws, including curfew laws.
¢ Clients are encouraged to use their own mode of transportation. If the client does not
have a vehicle, Vera Lloyd staff will assist client in finding alternate forms of
transportation. Staff will provide transportation, if requests are made in advance and
approved. In addition, group transportation (van runs) may be provided several times a
time on a regularly scheduled basis.



Clients are expected to conduct themselves according to acceptable standards and
accept individual responsibility for their actions, as an important aspect of community
living. Consideration of others is the basic principle what will be followed by all clients,
Each client possesses individual rights, which will be to respect other clients and their
approved guests/family members. These rights carry a reciprocal responsibility in that
each client will respect these same rights for all others in return.

Level 1 clients are expected to be responsible for their own Medication Management
with assistance from their Case Manager. Depending on the needs of Level 2 clients,
the on-site staff may participate in their Medication Management by adhering to the
following guidelines:

a. Right Client — Properly identify the client

b. Right Time — Administer medication at the prescribed time. This can usually be
within 30 minutes earlier or later than the designated time unless otherwise
specified by the provider or the pharmacist.

c. Right Medicine — Administer the correct medication. Check three times prior to
administration

d. Right Dose — Administer the right amount of medication.

e. Right Route — Use the prescribed method of medication administration such as
swallowing, drops in the ear, cream to the affected area, etc.

f. Right Documentation — Promptly and accurately document the medication
administration. The client cannot leave the office until the medication book is
signed by staff and the client. All columns must be filled out.

g. Medication is double locked when not be administered.
h. Refills for medications are the responsibility of the Case Manager

Vera Lloyd has an Emergency Response Preparedness Manual, which includes the
following: Emergency Communication Procedures; Fire Response Procedures; Natural
(Gas Leak Procedures; Major Water Leak Procedures; Power Failure Procedures;
Tornado Procedures; Housing Unit Evacuation Procedures; Emergency Campus
Evacuation Procedures; Intruder/Unauthorized Individual(s) and Medical Emergency
Response Procedures. Vera Lloyd has a CPI certified instructor on staff who trains all
new staff during their pre-service training and re-trains all existing staff on an annual
basis. Vera Lloyd utilizes CPI's nonviolent crisis intervention program. All Level 1 and
Level 2 clients will have 24-hour ability to contact their Case Manager or another staff
designee.
Program Rules include:
1. No firearms, dangerous weapons or illegal substances permitted on the campus.
2. Observe smoke-free campus
3. Verbal or physical abuse, fighting, threats or aggressive behavior, in any form, to
anyone will not be tolerated.
4. No candles or open flames in the homes.
5. Any pets for Level 1 clients must be approved by the Case Manager and have all
vaccinations required by law.



6. Level 1 clients should provide notification to staff when they plan to be off
campus overnight or for an extended length of time. Level 2 clients are required
to request permission for any overnight stays. _

» Clients are expected to follow all the rules, meet with their Case Manager as directed;
work or attend school; access community resources; attend counseling or other classes
as per their service plan; keep their room clean, sanitary and in good condition

e Services may be terminated for non-compliance with program rules and expectations
and criminal activity or destruction of property/violence. Depending on the severity of
the infraction, clients may be given a warning to modify their behavior or actions.
Clients will be notified in writing by the Case Manager when they are not in compliance
with program rules and guidelines and given a reasonable opportunity to comply with a
Corrective Action Plan. The exception is violent or criminal behavior, which calls for
immediate termination.

» All clients will receive a copy of a handbook, including rules and guidelines to be signed
by the client and the Case Manager.

E. Vera Lloyd will have two Case Managers for the Supervised Independent Living Program.
No Case Manager will have a caseload of more than seven clients. An alternate Case
Manager/CORE trainer will also be available to assist when a Case Manager is not available.

F. Vera Lloyd is already providing access to training, life skills classes, budgeting and
financial literacy, counseling and community resources to our existing clients through our
Transition Services and Families in Transition programs. Providing these services to Level 1
and Level 2 clients will be a continuum of those services. Similar to SIL, Vera Lloyd’s Families
in Transition (FIT) program, offers supportive housing for homeless or near-homeless single
families, and the community resource guide for that program can also be used in the SIL. Both
Transition Services and FIT utilize a trauma-informed and client-centered approach to
empower youth towards independence. Mental health and substance abuse counseling will be
available to both Level 1 and Level 2 clients. Vera Lloyd currently uses the Daniel Kids
Assessment tool and the Casey Life Skills Assessment for our Transition Services and FIT
programs. These will be helpful for staff to assess the clients’ strengths, interests, talents,
goals and aspirations, in order to develop their individualized plan. At every turn clients will be
engaged in their own planning and decision making, which will help them build confidence and
learn from their mistakes.

Vera Lloyd is also fortunate to have on campus resources to assist clients in pursuing their
passions, which according to the Jim Casey Youth Opportunity Initiative The Adolescent Brain,
may lead to a sense of purpose in their lives. These services include guitar, piano and art
lessons.

G. All Vera Lloyd staff are trained in the proper care, treatment, safety and supervision of the
clients we serve. All staff working on the Vera Lloyd campus have been trained in the Trust
Based Relational Intervention (TBRI) model of care, which is evidenced-based. This model of
care will be used in the Supervised Independent Living Program.



Vera Lloyd is accredited by the Councii on Accreditation (COA) and utilizes policies based on
COA best practices. All staff for the SIL program have been through Vera Lloyd’s extensive
training program and have experience working with clients with trauma histories. Vera Lloyd
will ensure all management and direct care staff complete Critical Ongoing Resource Family
Education (CORE) Teen Training during the first year of the contract or of employment. We
have designated our CPI certified instructor to be the in-house trainer for CORE.

H. Level 1 and Level 2 clients will receive information about community resources, life skills
training, budgeting and financial literacy instruction, education and support in working toward
long-term goals related to employment, housing and personal goals based on their
assessments and desires. Vera Lloyd is currently working with the Arkansas Department of
Career Education to offer additional on-campus services, such as driver's education and
certificate programs to our existing clients, which will also be beneficial to the SiL clients. In
addition, we have recently been in discussions with the Jim Casey Youth Opportunities
Initiative Opportunity Passport staff and visited one of their sites.

Level 1 clients will meet face to face with the Case Manager at least twice a week during their
first month of participation with at least one other form of communication once per week during
the first month of participation to acclimate the youth to the program and their new home.

Level 2 clients will meet face to face with the Case Manager every business day during the first
month of participation in the program, with at least one other form of communication on non-
business days during the youth’s first month of participation in the program to acclimate the
youth to the program and their new home.

For Level 1 clients after the first month of the youth’s participation in the program, the Case
Manager will determine if it is appropriate to decrease contact with the youth. If so, the Case
Manager will meet face to face at least once a week with the youth and have at least one other
form of communication once a week to monitor progress and make suggestions and
recommendation’s on their goals. Additional face-to-face meetings will be conducted, based on
the client’s needs.

For Level 2 after the first month of participation, the Case Manager will work with DCFS staff to
determine the frequency of face-to-face contact needed, based on the client’s individual
strengths and needs.

Vera Lloyd staff are accustomed to working with youth in the areas of grocery shopping, meal
planning, nutrition and budgeting, as part of our Transition Services program. During the first
month of placement, staff will assist Level 1 youth in preparing and cooking one meal each
week to assess their cooking skills and abilities to follow recipes and utilize appliances.

For Level 2 youth during the first month of placement, staff will assist the youth in preparing
and cooking one meal each week to assess youth’s basic cooking skills, ability to follow a
recipe and utilize kitchen appliances.

For both Level 1 and Level 2 youth, staff will ensure the residence is reasonably clean and
orderly, providing instruction as needed on basic housekeeping skills.



For both Level 1 and Level 2 clients, staff will ensure youth have their transportation needs
met. See Sample Policies D.

For both Level 1 and Level 2 staff will assist the youth in opening a checking and savings
account, if the youth does not currently have these accounts. Staff will ensure that youth
understand that money deposited into the savings account is to be saved until the youth leaves
the program. In addition, for youth who are employed, staff will ensure the youth deposits ten
percent (10%) of each paycheck in his/her savings account (in addition to the $50 that will be
set aside monthly from the payment the contractor receives).

For both Level 1 and Level 2 staff will help youth to safely and appropriately navigate contact
with biological family members and other life supports. If necessary, staff will provide education
on boundaries and heaithy relationships.

For Level 1 staff allow youth to use the internet and social media, without monitoring, unless a
safety issue arises.

lLevel 2 youth are allowed to use the internet and social media, with staff having access to
social media account information to monitor at least once per week, with more monitoring by
staff, if needed.

For Level 1 youth visitors are allowed during the day and evening with no pre-approval, unless
a safety concern arises. Overnight guests or visitors are allowed with pre-approval, as long as
they are occasional. Any proposed roommates must be approved by DCFS and contractor.

For Level 2 all guests or visitors require pre-approval, with no overnight guests allowed.
E. 3. ADDITIONAL CONTRACT REQUIREMENTS AND PROVISIONS

A. Vera Lloyd desires to maintain confidentiality of client records, while providing appropriate
access to records for clients and authorized individuals. Vera Lloyd operates within all
applicable state and federal laws, licensing and accreditation standards as amended. We have
specific rules and procedures for client record access outlined in our policies. Vera Lloyd’s
HIPAA Policy provides guidelines for safeguarding of Protected Health Information (PHI) and
to limit unauthorized disclosures of PHI contained in a client’s file, while at the same time
ensuring such PHI is easily accessible to authorized staff, when necessary in providing care to
the client. Vera Lloyd’s Document Retention and Destruction Policy dictates that we keep client
records for counseling services for seven (7) years and youth case files for five (5) years after
discharge. Vera Lloyd will maintain all pertinent financial and accounting records and evidence
pertaining to the contract in accordance with generally accepted principles of accounting and
as specified by the State of Arkansas Law. Financial and accounting records shall be made
available, upon request, to the State of Arkansas’s designee(s) at any time during the contract
period and any extension thereof, and for five (5) years from expiration date and final payment
om the contract or extension thereof.

The Contract Administrator will submit quarterly progress evaluations to the identified DCFS
Program Manager, as well as an annual summary document noting youth outcomes. Our



previous experience tracking outcomes with our FIT clients, utilizing the Arizona Self-
Sufficiency Matrix will be beneficial in helping staff track outcomes of SIL clients.

B. As part of Vera Lloyd’s aftercare services for our Transition Services program, Vera Lloyd
staff track our former youth for 6 months, 1 year and 2 years after discharge. We have found
the key to reaching out to these youth is the relationship the staff builds with the youth over the
course of their time at Vera Lloyd. The Case Manager will be building a relationship with SIL
clients, which will allow them to be in consistent contact with former clients. The relationship
the Case Manager and the client have will ensure the Case Manager is able to reach out to the
former client and encourage them, with the benefit of the incentive, to complete the survey.

E.4 Staffing

A. The Contract Administrator will be the Vera Lloyd Campus Site Manager Nathaniel Burton,
who has nearly 20 years of combined experience with the agency, including roles as Program
Director, House Supervisor and House Parent.

Kris Burghart will serve as Case Manager. Prior to coordinating the Transition Services
Program at Vera Lloyd, Kris served as a House Parent for two years. Before coming to Vera
Lioyd, Kris served as a teacher for 28 years. Kris has a master’s in Education Administration.
Kris is in the process of completing the Daniel Memorial Institute Independent Living Specialist
Certification, which will be vital in helping him work with SIL clients.

Heather Burghart will serve as Case Manager. Prior to serving as FIT Coordinator for Vera
Lloyd, Heather served as a House Parent for two years. Before coming to Vera Lloyd, Heather
worked with special needs children for 22 years. Heather has a bachelor's degree from an
accredited university.

Deverick Franklin will serve as the CORE trainer and as back-up Case Manager. Deverick
currently serves as Lead Supervisor for Vera Lloyd, with 15 years of experience working with
young adults with trauma histories and an associate’s degree.

Marcus and Tamnisha Evans will serve as the House Parents (on-site staff) for the Level 2
clients. They currently serve as House Parents for Vera Lloyd and have 4 years of experience
working with youth with a history of trauma. Tamnisha has a bachelor's degree and Marcus
has a high school diploma.

Keliah Johnson and Jonathan Rush will serve as alternate house parents (on-site staff) for the
Level 2 clients. Jonathan has been working for Vera Lloyd as an alternate house parent for
more than two years and Keliah has been working as an alternate house parent for 1.5 years.
Keliah and Jonathan have high school diplomas.

Kenyetta Daniels is Vera Lloyd's administrative assistant and will provide administrative
support to the SIL program. She has served as an alternate house parent for Vera Lloyd prior
to serving as administrative assistant. Kenyetta has been employed at Vera Lloyd for 5 years
and has a bachelor's degree.

Resumes and Credentials are attached



B. All identified personnel have had all the required background checks. Vera Lloyd will ensure
that any new staff, volunteers, mentors, student interns, etc. have completed all required
background checks.






E. 1. MINIMUM QUALIFICATIONS

A. Nathaniel Burton, Site Director for the Vera Lioyd Presbyterian Family Services campus, will
be the Contract Administrator. He has a master's degree. '

E. 2. APPROACH TO SCOPE OF WORK

A. Vera Lloyd Presbyterian Family Services will obtain a Transitional Living Residential
License from the Child Welfare Agency Review Board (CWARB) via the Depariment of Human
Services’ Division of Child Care and Early Childhood Education (DCCECE) Placement and
Residential Licensing Unit (PRLU) and follow all associated Child Welfare Agency Review
Board (CWARB) Minimum Licensing Standards applicable to a Transitional Living Residential
License by May 15. Vera Lloyd has two homes on our campus in Monticelio, ready for
occupancy, which are well suited for Level 1 and Level 2 clients.

B. Vera Lioyd will provide Level 1 and Level 2 clients with housing and services to support
them as they transition into adulthood. Level 1 clients will live in a shared house setting with
communal kitchen and living spaces and separate bedrooms. Bathroom facilities will be
shared. Laundry facilities are available in the home. The home is clean, safe and in good
repair. The home is accessible to community resources. It is not in a high-crime neighborhood.
The home meets all the requirements outlined, including safety features, an operable
telephone and Wi-Fi.

Level 2 clients will live in a congregate care home with on-site staff to provide support to Level
2 youth. Experienced house parents will live in the Level 2 home, providing a family-like
atmosphere for the clients. Bedrooms will be individual with shared bathroom facilities. Living,
dining and kitchen spaces will be communal. Laundry facilities are located within the
residence. The home meets all the requirements outlined, including being in a safe
neighborhood, being accessible to community resources, having safety features, an operable
telephone, and Wi-Fi.

C. 745 Old Warren Road, Monticello AR 71655

D. A positive youth development approach will be implemented by the Case Manager and
other staff for both Level 1 and Level 2 clients. This approach will emphasize social capital and
relationship competencies by engaging the youth with their family and the community. Youth
will be fully involved partners in their own planning and decision-making. Having been in Drew
County for 100 years, Vera Lloyd has deep community connections and resources in
southeast Arkansas, as well as the entire state.

Sample Policies:
o Clients are expected to abide by all federal, state and local laws, including curfew laws.
o Clients are encouraged to use their own mode of transportation. If the client does not
have a vehicle, Vera Lloyd staff will assist client in finding alternate forms of
transportation. Staff will provide transportation, if requests are made in advance and
approved. In addition, group transportation (van runs) may be provided several times a
time on a regularly scheduled basis.



Clients are expected to conduct themselves according to acceptable standards and
accept individual responsibility for their actions, as an important aspect of community
living. Consideration of others is the basic principle what will be followed by all clients,
Each client possesses individual rights, which will be to respect other clients and their
approved guests/family members. These rights carry a reciprocal responsibility in that
each client will respect these same rights for all others in return.

Level 1 clients are expected to be responsible for their own Medication Management
with assistance from their Case Manager. Depending on the needs of Level 2 clients,
the on-site staff may participate in their Medication Management by adhering to the
following guidelines:

a. Right Client — Properly identify the client

b. Right Time — Administer medication at the prescribed time. This can usually be
within 30 minutes earlier or later than the designated time unless otherwise
specified by the provider or the pharmacist.

c. Right Medicine — Administer the correct medication. Check three times prior to
administration

d. Right Dose — Administer the right amount of medication.

e. Right Route — Use the prescribed method of medication administration such as
swallowing, drops in the ear, cream to the affected area, etc.

f. Right Documentation — Promptly and accurately document the medication
administration. The client cannot leave the office until the medication book is
signed by staff and the client. All columns must be filled out.

g. Medication is double locked when not be administered.
h. Refills for medications are the responsibility of the Case Manager

Vera Lloyd has an Emergency Response Preparedness Manual, which includes the
following: Emergency Communication Procedures; Fire Response Procedures; Natural
Gas l.eak Procedures; Major Water L.eak Procedures; Power Failure Procedures;
Tornado Procedures; Housing Unit Evacuation Procedures; Emergency Campus
Evacuation Procedures; Intruder/Unauthorized Individual(s) and Medical Emergency
Response Procedures. Vera Lloyd has a CPI certified instructor on staff who trains all
new staff during their pre-service training and re-trains all existing staff on an annual
basis. Vera Lloyd utilizes CPI's nonviolent crisis intervention program. All Level 1 and
Level 2 clients will have 24-hour ability to contact their Case Manager or another staff
designee.
Program Rules include:
1. No firearms, dangerous weapons or illegal substances permitted on the campus.
2. Observe smoke-free campus
3. Verbal or physical abuse, fighting, threats or aggressive behavior, in any form, to
anyone will not be tolerated.
4. No candles or open flames in the homes.
5. Any pets for Level 1 clients must be approved by the Case Manager and have all
vaccinations required by law.



6. Level 1 clients should provide notification to staff when they plan to be off
campus overnight or for an extended length of time. Level 2 clients are required
to request permission for any overnight stays. &

» Clients are expected to follow all the rules, meet with their Case Manager as directed;
work or attend school; access community resources; attend counseling or other classes
as per their service plan; keep their room clean, sanitary and in good condition

» Services may be terminated for non-compliance with program rules and expectations
and criminal activity or destruction of property/violence. Depending on the severity of
the infraction, clients may be given a warning to modify their behavior or actions.
Clients will be notified in writing by the Case Manager when they are not in compliance
with program rules and guidelines and given a reasonable opportunity to comply with a
Corrective Action Plan. The exception is violent or criminal behavior, which calls for
fmmediate termination.

» All clients will receive a copy of a handbook, including rules and guidelines to be signed
by the client and the Case Manager.

E. Vera Lloyd will have two Case Managers for the Supervised Independent Living Program.
No Case Manager will have a caseload of more than seven clients. An alternate Case
Manager/CORE trainer will also be available to assist when a Case Manager is not available.

F. Vera Lloyd is already providing access to training, life skills classes, budgeting and
financial literacy, counseling and community resources to our existing clients through our
Transition Services and Families in Transition programs. Providing these services to Level 1
and Level 2 clients will be a continuum of those services. Similar to SIL, Vera Lioyd’s Families
in Transition (FIT) program, offers supportive housing for homeless or near-homeless single
families, and the community resource guide for that program can also be used in the SIL. Both
Transition Services and FIT utilize a trauma-informed and client-centered approach to
empower youth towards independence. Mental health and substance abuse counseling will be
available to both Level 1 and Level 2 clients. Vera Lioyd currently uses the Daniel Kids
Assessment tool and the Casey Life Skills Assessment for our Transition Services and FIT
programs. These will be helpful for staff to assess the clients’ strengths, interests, talents,
goals and aspirations, in order to develop their individualized plan. At every turn clients will be
engaged in their own planning and decision making, which will help them build confidence and
learn from their mistakes.

Vera Lloyd is also fortunate to have on campus resources to assist clients in pursuing their
passions, which according to the Jim Casey Youth Opportunity Initiative The Adolescent Brain,
may lead to a sense of purpose in their lives. These services include guitar, piano and art
lessons.

G. All Vera Lloyd staff are trained in the proper care, treatment, safety and supervision of the
clients we serve. All staff working on the Vera Lloyd campus have been trained in the Trust
Based Relational Intervention (TBRI) model of care, which is evidenced-based. This model of
care will be used in the Supervised Independent Living Program.



Vera Lloyd is accredited by the Council on Accreditation (COA) and utilizes policies based on
COA best practices. All staff for the SIL program have been through Vera Lloyd's extensive
training program and have experience working with clients with trauma histories. Vera Lloyd
will ensure all management and direct care staff complete Critical Ongoing Resource Family
Education (CORE) Teen Training during the first year of the contract or of employment. We
have designated our CPI certified instructor to be the in-house trainer for CORE.

H. Level 1 and Level 2 clients wilf receive information about community resources, life skills
training, budgeting and financial literacy instruction, education and support in working toward
long-term goals related to employment, housing and personal goals based on their
assessments and desires. Vera Lloyd is currently working with the Arkansas Department of
Career Education to offer additional on-campus services, such as driver's education and
certificate programs to our existing clients, which will also be beneficial to the SIL clients. In
addition, we have recently been in discussions with the Jim Casey Youth Opportunities
Initiative Opportunity Passport staff and visited one of their sites.

Level 1 clients will meet face to face with the Case Manager at least twice a week during their
first month of participation with at least one other form of communication once per week during
the first month of participation to acclimate the youth to the program and their new home.

Level 2 clients will meet face to face with the Case Manager every business day during the first
month of participation in the program, with at least one other form of communication on non-
business days during the youth's first month of participation in the program to acclimate the
youth to the program and their new home.

For Level 1 clients after the first month of the youth’s participation in the program, the Case
Manager will determine if it is appropriate to decrease contact with the youth. If so, the Case
Manager will meet face to face at least once a week with the youth and have at least one other
form of communication once a week to monitor progress and make suggestions and
recommendation’s on their goals. Additional face-to-face meetings will be conducted, based on
the client’'s needs.

For Level 2 after the first month of participation, the Case Manager will work with DCFS staff to
determine the frequency of face-to-face contact needed, based on the client’s individual
strengths and needs.

Vera Lloyd staff are accustomed to working with youth in the areas of grocery shopping, meal
planning, nutrition and budgeting, as part of our Transition Services program. During the first
month of placement, staff will assist Level 1 youth in preparing and cooking one meal each
week to assess their cooking skills and abilities to follow recipes and utilize appliances.

For Level 2 youth during the first month of placement, staff will assist the youth in preparing
and cooking one meal each week to assess youth’s basic cooking skills, ability to follow a
recipe and utilize kitchen appliances.

For both Level 1 and Level 2 youth, staff will ensure the residence is reasonably clean and
orderly, providing instruction as needed on basic housekeeping skills.



For both Level 1 and Level 2 clients, staff will ensure youth have their transportation needs
met. See Sample Policies D.

For both Level 1 and Level 2 staff will assist the youth in opening a checking and savings
account, if the youth does not currently have these accounts. Staff will ensure that youth
understand that money deposited into the savings account is to be saved until the youth leaves
the program. In addition, for youth who are employed, staff will ensure the youth deposits ten
percent (10%) of each paycheck in his/her savings account (in addition fo the $50 that will be
set aside monthly from the payment the contractor receives).

For both Level 1 and Level 2 staff will help youth to safely and appropriately navigate contact
with biological family members and other life supports. If necessary, staff will provide education
on boundaries and healthy relationships.

For Level 1 staff allow youth to use the internet and social media, without monitoring, unless a
safety issue arises.

Level 2 youth are allowed to use the internet and social media, with staff having access to
social media account information to monitor at least once per week, with more monitoring by
staff, if needed.

For Level 1 youth visitors are allowed during the day and evening with no pre-approval, unless
a safety concern arises. Overnight guests or visitors are allowed with pre-approval, as long as
they are occasional. Any proposed roommates must be approved by DCFS and contractor.

For Level 2 all guests or visitors require pre-approval, with no overnight guests allowed.
E. 3. ADDITIONAL CONTRACT REQUIREMENTS AND PROVISIONS

A. Vera Lloyd desires to maintain confidentiality of client records, while providing appropriate
access to records for clients and authorized individuals. Vera Lloyd operates within ali
applicable state and federal laws, licensing and accreditation standards as amended. We have
specific rules and procedures for client record access outlined in our policies. Vera Lioyd'’s
HIPAA Policy provides guidelines for safeguarding of Protected Health Information (PHI) and
to limit unauthorized disclosures of PHI contained in a client’s file, while at the same time
ensuring such PHI is easily accessible to authorized staff, when necessary in providing care to
the client. Vera Lloyd’s Document Retention and Destruction Policy dictates that we keep client
records for counseling services for seven (7) years and youth case files for five (5) years after
discharge. Vera Lloyd will maintain all pertinent financial and accounting records and evidence
pertaining to the contract in accordance with generally accepted principles of accounting and
as specified by the State of Arkansas Law. Financial and accounting records shall be made
available, upon request, to the State of Arkansas’s designee(s) at any time during the contract
period and any extension thereof, and for five (5) years from expiration date and final payment
om the contract or extension thereof.

The Contract Administrator will submit quarterly progress evaluations to the identified DCFS
Program Manager, as well as an annual summary document noting youth outcomes. Our



previous experience tracking outcomes with our FIT clients, utilizing the Arizona Self-
Sufficiency Matrix will be beneficial in helping staff track outcomes of SIL clients.

B. As part of Vera Lioyd’s aftercare services for our Transition Services program, Vera Lloyd
staff track our former youth for 6 months, 1 year and 2 years after discharge. We have found
the key to reaching out to these youth is the relationship the staff builds with the youth over the
course of their time at Vera Lloyd. The Case Manager will be building a relationship with SIL
clients, which will allow them to be in consistent contact with former clients. The relationship
the Case Manager and the client have will ensure the Case Manager is able to reach out to the
former client and encourage them, with the benefit of the incentive, to complete the survey.

E.4 Staffing

A. The Contract Administrator will be the Vera Lloyd Campus Site Manager Nathaniel Burton,
who has nearly 20 years of combined experience with the agency, including roles as Program
Director, House Supervisor and House Parent.

Kris Burghart will serve as Case Manager. Prior to coordinating the Transition Services
Program at Vera Lloyd, Kris served as a House Parent for two years. Before coming to Vera
Lloyd, Kris served as a teacher for 28 years. Kris has a master’s in Education Administration.
Kris is in the process of completing the Daniel Memorial Institute Independent Living Specialist
Certification, which will be vital in helping him work with SIL clients.

Heather Burghart will serve as Case Manager. Prior to serving as FIT Coordinator for Vera
Lloyd, Heather served as a House Parent for two years. Before coming to Vera Lloyd, Heather
worked with special needs children for 22 years. Heather has a bachelor's degree from an
accredited university.

Deverick Franklin will serve as the CORE trainer and as back-up Case Manager. Deverick
currently serves as Lead Supervisor for Vera Lloyd, with 15 years of experience working with
young adults with trauma histories and an associate’s degree.

Marcus and Tamnisha Evans will serve as the House Parents (on-site staff) for the Level 2
clients. They currently serve as House Parents for Vera Lioyd and have 4 years of experience
working with youth with a history of trauma. Tamnisha has a bachelor's degree and Marcus
has a high school diploma.

Keliah Johnson and Jonathan Rush wili serve as alternate house parents (on-site staff) for the
Level 2 clients. Jonathan has been working for Vera Lloyd as an alternate house parent for
more than two years and Keliah has been working as an alternate house parent for 1.5 years.
Keliah and Jonathan have high school diplomas.

Kenyetta Daniels is Vera Lloyd’s administrative assistant and will provide administrative
support to the SIL program. She has served as an alternate house parent for Vera Lloyd prior
to serving as administrative assistant. Kenyetta has been employed at Vera Lloyd for 5 years
and has a bachelor's degree.

Resumes and Credentials are attached



B. All identified personnel have had all the required background checks. Vera Lioyd will ensure
that any new staff, volunteers, mentors, student interns, efc. have completed all required
background checks.






E. 1. MINIMUM QUALIFICATIONS

A. Nathaniel Burton, Site Director for the Vera Lloyd Presbyterian Family Services campus, will
be the Contract Administrator. He has a master's degree.

E. 2. APPROACH TO SCOPE OF WORK

A. Vera Lloyd Presbyterian Family Services will obtain a Transitional Living Residential
License from the Child Welfare Agency Review Board (CWARB) via the Department of Human
Services' Division of Child Care and Early Childhood Education (DCCECE) Placement and
Residential Licensing Unit (PRLU) and follow all associated Child Welfare Agency Review
Board (CWARB) Minimum Licensing Standards applicable to a Transitional Living Residential
License by May 15. Vera Lloyd has two homes on our campus in Monticello, ready for
occupancy, which are well suited for Level 1 and Level 2 clients.

B. Vera Lloyd will provide Level 1 and Level 2 clients with housing and services to support
them as they transition into adulthood. Level 1 clients will live in a shared house setting with
communal kitchen and living spaces and separate bedrooms. Bathroom facilities will be
shared. Laundry facilities are available in the home. The home is clean, safe and in good
repair. The home is accessible to community resources. It is not in a high-crime neighborhood.
The home meets all the requirements outlined, including safety features, an operable
telephone and Wi-Fi.

Level 2 clients will live in a congregate care home with on-site staff to provide support to Level
2 youth. Experienced house parents will live in the Level 2 home, providing a family-like
atmosphere for the clients. Bedrooms will be individual with shared bathroom facilities. Living,
dining and kitchen spaces will be communal. Laundry facilities are located within the
residence. The home meets all the requirements outlined, including being in a safe
neighborhood, being accessible to community resources, having safety features, an operable
telephone, and Wi-Fi.

C. 745 Old Warren Road, Monticello AR 71655

D. A positive youth development approach will be implemented by the Case Manager and
other staff for both Level 1 and Level 2 clients. This approach will emphasize social capital and
relationship competencies by engaging the youth with their family and the community. Youth
will be fully involved partners in their own planning and decision-making. Having been in Drew
County for 100 years, Vera Lloyd has deep community connections and resources in
southeast Arkansas, as well as the entire state.

Sample Policies:
o Clients are expected to abide by all federal, state and local laws, including curfew laws.
+ Clients are encouraged to use their own mode of transportation. If the client does not
have a vehicle, Vera Lioyd staff will assist client in finding alternate forms of
transportation. Staff will provide transportation, if requests are made in advance and
approved. In addition, group transportation (van runs) may be provided several times a
time on a regularly scheduled basis.



Clients are expected to conduct themselves according to acceptable standards and
accept individual responsibility for their actions, as an important aspect of community
living. Consideration of others is the basic principle what will be followed by all clients,
Each client possesses individual rights, which will be to respect other clients and their
approved guests/family members. These rights carry a reciprocal responsibility in that
each client will respect these same rights for all others in return.

Level 1 clients are expected to be responsible for their own Medication Management
with assistance from their Case Manager. Depending on the needs of Level 2 clients,
the on-site staff may participate in their Medication Management by adhering to the
following guidelines:

a. Right Client — Properly identify the client

b. Right Time — Administer medication at the prescribed time. This can usually be
within 30 minutes earlier or later than the designated time unless otherwise
specified by the provider or the pharmacist.

c. Right Medicine — Administer the correct medication. Check three times prior to
administration

d. Right Dose — Administer the right amount of medication.

e. Right Route — Use the prescribed method of medication administration such as
swallowing, drops in the ear, cream to the affected area, etc.

f. Right Documentation — Promptly and accurately document the medication
administration. The client cannot leave the office until the medication book is
signed by staff and the client. All columns must be filled out.

g. Medication is double locked when not be administered.
h. Refills for medications are the responsibility of the Case Manager

Vera Lloyd has an Emergency Response Preparedness Manual, which includes the
following: Emergency Communication Procedures; Fire Response Procedures; Natural
Gas Leak Procedures; Major Water Leak Procedures; Power Failure Procedures;
Tornado Procedures; Housing Unit Evacuation Procedures; Emergency Campus
Evacuation Procedures; Intruder/Unauthorized Individual(s) and Medical Emergency
Response Procedures. Vera Lloyd has a CPI certified instructor on staff who trains all
new staff during their pre-service training and re-trains all existing staff on an annual
basis. Vera Lloyd utilizes CPI's nonviolent crisis intervention program. All Level 1 and
Level 2 clients will have 24-hour ability to contact their Case Manager or another staff
designee.
Program Rules include:
1. No firearms, dangerous weapons or illegal substances permitted on the campus.
2. Observe smoke-free campus
3. Verbal or physical abuse, fighting, threats or aggressive behavior, in any form, to
anyone will not be tolerated.
4. No candles or open flames in the homes.
5. Any pets for Level 1 clients must be approved by the Case Manager and have all
vaccinations required by law.



6. Level 1 clients should provide notification to staff when they plan to be off
campus overnight or for an extended length of time. Level 2 clients are required
to request permission for any overnight stays. ‘

¢ Clients are expected to follow all the rules, meet with their Case Manager as directed:
work or atiend school; access community resources; attend counseling or other classes
as per their service plan; keep their room clean, sanitary and in good condition

» Services may be terminated for non-compliance with program rules and expectations
and criminal activity or destruction of property/violence. Depending on the severity of
the infraction, clients may be given a warning to modify their behavior or actions.
Clients will be notified in writing by the Case Manager when they are not in compliance
with program rules and guidelines and given a reasonable opportunity to comply with a
Corrective Action Plan. The exception is violent or criminal behavior, which calls for
immediate termination.

» All clients will receive a copy of a handbook, including rules and guidelines to be signed
by the client and the Case Manager.

E. Vera Lloyd will have two Case Managers for the Supervised Independent Living Program.
No Case Manager will have a caseload of more than seven clients. An alternate Case
Manager/CORE trainer will also be available to assist when a Case Manager is not available.

F. Vera Lloyd is already providing access to training, life skills classes, budgeting and
financial literacy, counseling and community resources to our existing clients through our
Transition Services and Families in Transition programs. Providing these services to Level 1
and Level 2 clients will be a continuum of those services. Similar to SIL, Vera Lloyd's Families
in Transition (FIT) program, offers supportive housing for homeless or near-homeless single
families, and the community resource guide for that program can also be used in the SIL. Both
Transition Services and FIT utilize a trauma-informed and client-centered approach to
empower youth towards independence. Mental health and substance abuse counseling will be
available to both Level 1 and Level 2 clients. Vera Lloyd currently uses the Daniel Kids
Assessment tool and the Casey Life Skills Assessment for our Transition Services and FIT
programs. These will be helpful for staff to assess the clients’ strengths, interests, talents,
goals and aspirations, in order to develop their individualized plan. At every turn clients will be
engaged in their own planning and decision making, which will help them build confidence and
learn from their mistakes.

Vera Lloyd is also fortunate to have on campus resources to assist clients in pursuing their
passions, which according to the Jim Casey Youth Opportunity Initiative The Adolescent Brain,
may lead to a sense of purpose in their lives. These services include guitar, piano and art
lessons.

G. All Vera Lloyd staff are trained in the proper care, treatment, safety and supervision of the
clients we serve. All staff working on the Vera Lloyd campus have been trained in the Trust
Based Relational Intervention (TBRI) model of care, which is evidenced-based. This model of
care will be used in the Supervised Independent Living Program.



Vera Lloyd is accredited by the Council on Accreditation (COA) and utilizes policies based on
COA best practices. All staff for the SIL. program have been through Vera Lloyd's extensive
training program and have experience working with clients with trauma histories. Vera Lioyd
will ensure all management and direct care staff complete Critical Ongoing Resource Family
Education (CORE) Teen Training during the first year of the contract or of employment. We
have designated our CPI certified instructor to be the in-house trainer for CORE.

H. Level 1 and Level 2 clients will receive information about community resources, life skills
training, budgeting and financial literacy instruction, education and support in working toward
long-term goals related to employment, housing and personal goals based on their
assessments and desires. Vera Lloyd is currently working with the Arkansas Department of
Career Education to offer additional on-campus services, such as driver's education and
certificate programs to our existing clients, which will also be beneficial to the SIL clients. In
addition, we have recently been in discussions with the Jim Casey Youth Opportunities
Initiative Opportunity Passport staff and visited one of their sites.

Level 1 clients will meet face to face with the Case Manager at least twice a week during their
first month of participation with at least one other form of communication once per week during
the first month of participation to acclimate the youth to the program and their new home.

Level 2 clients will meet face to face with the Case Manager every business day during the first
month of participation in the program, with at least one other form of communication on non-
business days during the youth's first month of participation in the program to acclimate the
youth to the program and their new home.

For Level 1 clients after the first month of the youth's participation in the program, the Case
Manager will determine if it is appropriate to decrease contact with the youth. If so, the Case
Manager will meet face to face at least once a week with the youth and have at least one other
form of communication once a week to monitor progress and make suggestions and
recommendation’s on their goals. Additional face-to-face meetings will be conducted, based on
the client’'s needs.

For Level 2 after the first month of participation, the Case Manager will work with DCFS staff to
determine the frequency of face-to-face contact needed, based on the client’s individual
strengths and needs.

Vera Lloyd staff are accustomed to working with youth in the areas of grocery shopping, meal
planning, nutrition and budgeting, as part of our Transition Services program. During the first
month of placement, staff will assist Level 1 youth in preparing and cooking one meal each
week to assess their cooking skills and abilities to foliow recipes and utilize appliances.

For Level 2 youth during the first month of placement, staff will assist the youth in preparing
and cooking cne meal each week to assess youth's basic cooking skills, ability to follow a
recipe and utilize kitchen appliances.

For both Level 1 and Level 2 youth, staff will ensure the residence is reasonably clean and
orderly, providing instruction as needed on basic housekeeping skills.



For both Level 1 and Level 2 clients, staff will ensure youth have their transportation needs
met. See Sample Policies D.

For both Level 1 and Level 2 staff will assist the youth in opening a checking and savings
account, if the youth does not currently have these accounts. Staff will ensure that youth
understand that money deposited into the savings account is to be saved until the youth leaves
the program. In addition, for youth who are employed, staff will ensure the youth deposits ten
percent (10%) of each paycheck in his/her savings account (in addition to the $50 that will be
set aside monthly from the payment the contractor receives).

For both Level 1 and Level 2 staff will help youth to safely and appropriately navigate contact
with biological family members and other life supports. If necessary, staff will provide education
on boundaries and healthy relationships.

For Level 1 staff allow youth to use the internet and social media, without monitoring, unless a
safety issue arises.

Level 2 youth are allowed to use the internet and social media, with staff having access to
social media account information to monitor at least once per week, with more monitoring by
staff, if needed.

For Level 1 youth visitors are allowed during the day and evening with no pre-approval, unless
a safety concern arises. Overnight guests or visitors are allowed with pre-approval, as long as
they are occasional. Any proposed raommates must be approved by DCFS and contractor.

For Level 2 all guests or visitors require pre-approval, with no overnight guests allowed.
E. 3. ADDITIONAL CONTRACT REQUIREMENTS AND PROVISIONS

A. Vera Lioyd desires to maintain confidentiality of client records, while providing appropriate
access to records for clients and authorized individuals. Vera Lloyd operates within all
applicable state and federal laws, licensing and accreditation standards as amended. We have
specific rules and procedures for client record access outlined in our policies. Vera Lloyd's
HIPAA Policy provides guidelines for safeguarding of Protected Health Information (PHI) and
to limit unauthorized disclosures of PHI contained in a client’s file, while at the same time
ensuring such PHI is easily accessible to authorized staff, when necessary in providing care to
the client. Vera Lloyd's Document Retention and Destruction Policy dictates that we keep client
records for counseling services for seven (7) years and youth case files for five (5) years after
discharge. Vera Lloyd will maintain all pertinent financial and accounting records and evidence
pertaining to the contract in accordance with generally accepted principles of accounting and
as specified by the State of Arkansas Law. Financial and accounting records shall be made
available, upon request, to the State of Arkansas’s designee(s) at any time during the contract
period and any extension thereof, and for five (5) years from expiration date and final payment
om the contract or extension thereof.

The Contract Administrator will submit quarterly progress evaluations to the identified DCFS
Program Manager, as well as an annual summary document noting youth outcomes. Our



previous experience tracking outcomes with our FIT clients, utilizing the Arizona Self-
Sufficiency Matrix will be beneficial in helping staff track outcomes of SIL clients.

B. As part of Vera Lloyd’s aftercare services for our Transition Services program, Vera Lioyd
staff track our former youth for 6 months, 1 year and 2 years after discharge. We have found
the key to reaching out to these youth is the relationship the staff builds with the youth over the
course of their time at Vera Lloyd. The Case Manager will be building a relationship with SIL
clients, which will allow them to be in consistent contact with former clients. The relationship
the Case Manager and the client have will ensure the Case Manager is able to reach out to the
former client and encourage them, with the benefit of the incentive, to complete the survey.

E.4 Staffing

A. The Contract Administrator will be the Vera Lloyd Campus Site Manager Nathaniel Burton,
who has nearly 20 years of combined experience with the agency, including roles as Program
Director, House Supervisor and House Parent.

Kris Burghart will serve as Case Manager. Prior to coordinating the Transition Services
Program at Vera Lloyd, Kris served as a House Parent for two years. Before coming to Vera
Lloyd, Kris served as a teacher for 28 years. Kris has a master’s in Education Administration.
Kris is in the process of completing the Daniel Memorial Institute Independent Living Specialist
Certification, which will be vital in helping him work with SIL clients.

Heather Burghart will serve as Case Manager. Prior to serving as FIT Coordinator for Vera
Lloyd, Heather served as a House Parent for two years. Before coming to Vera Lloyd, Heather
worked with special needs children for 22 years. Heather has a bachelor's degree from an
accredited university.

Deverick Franklin wilt serve as the CORE trainer and as back-up Case Manager. Deverick
currently serves as L.ead Supervisor for Vera Lloyd, with 15 years of experience working with
young adults with trauma histories and an associate’s degree.

Marcus and Tamnisha Evans will serve as the House Parents (on-site staff) for the Level 2
clients. They currently serve as House Parents for Vera Lioyd and have 4 years of experience
working with youth with a history of trauma. Tamnisha has a bachelor's degree and Marcus
has a high school diploma.

Keliah Johnson and Jonathan Rush will serve as alternate house parents (on-site staff) for the
Level 2 clients. Jonathan has been working for Vera Lloyd as an alternate house parent for
more than two years and Keliah has been working as an alternate house parent for 1.5 years.
Keliah and Jonathan have high school diplomas.

Kenyetta Daniels is Vera Lloyd’s administrative assistant and will provide administrative
support to the SIL program. She has served as an alternate house parent for Vera Lloyd prior
to serving as administrative assistant. Kenyetta has been employed at Vera Lloyd for 5 years
and has a bachelor's degree.

Resumes and Credentials are attached



B. Ali identified personnel have had all the required background checks. Vera Lloyd will ensure
that any new staff, volunteers, mentors, student interns, etc. have completed all required
background checks.






E. 1. MINIMUM QUALIFICATIONS

A. Nathaniel Burton, Site Director for the Vera Lloyd Presbyterian Family Servuces campus, will
be the Contract Administrator. He has a master’s degree.

E. 2. APPROACH TO SCOPE OF WORK

A. Vera Lloyd Presbyterian Family Services will obtain a Transitional Living Residential
License from the Child Welfare Agency Review Board (CWARB) via the Department of Human
Services’ Division of Child Care and Early Childhood Education (DCCECE) Placement and
Residential Licensing Unit (PRLU) and follow all associated Child Welfare Agency Review
Board (CWARB) Minimum Licensing Standards applicable to a Transitional Living Residential
License by May 15. Vera Lloyd has two homes on our campus in Monticello, ready for
occupancy, which are well suited for Level 1 and Level 2 clients.

B. Vera Lloyd will provide Level 1 and Level 2 clients with housing and services to support
them as they transition into adulthood. Level 1 clients will live in a shared house setting with
communail kitchen and living spaces and separate bedrooms. Bathroom facilities will be
shared. Laundry facilities are available in the home. The home is clean, safe and in good
repair. The home is accessible to community resources. It is not in a high-crime neighborhood.
The home meets all the requirements outlined, including safety features, an operable
telephone and Wi-Fi.

Level 2 clients will live in a congregate care home with on-site staff to provide support to Level
2 youth. Experienced house parents will live in the Level 2 home, providing a family-like
atmosphere for the clients. Bedrooms will be individual with shared bathroom facilities. Living,
dining and kitchen spaces will be communal. Laundry facilities are located within the
residence. The home meets all the requirements outlined, including being in a safe
neighborhood, being accessible to community resources, having safety features, an operable
telephone, and Wi-Fi.

C. 745 Old Warren Road, Monticello AR 71655

D. A positive youth development approach will be implemented by the Case Manager and
other staff for both Level 1 and Level 2 clients. This approach will emphasize social capital and
relationship competencies by engaging the youth with their family and the community. Youth
will be fully involved partners in their own planning and decision-making. Having been in Drew
County for 100 years, Vera Lloyd has deep community connections and resources in
southeast Arkansas, as well as the entire state.

Sampie Policies:
» Clients are expected to abide by all federal, state and local laws, including curfew laws.
¢ Clients are encouraged to use their own mode of transportation. If the client does not
have a vehicle, Vera Lloyd staff will assist client in finding alternate forms of
transportation. Staff will provide transportation, if requests are made in advance and
approved. In addition, group transportation {van runs) may be provided several times a
time on a regularly scheduled basis.



Clients are expected to conduct themselves according to acceptable standards and
accept individual responsibility for their actions, as an important aspect of community
living. Consideration of others is the basic principle what will be followed by all clients,
Each client possesses individual rights, which will be to respect other clients and their
approved guests/family members. These rights carry a reciprocal responsibility in that
each client will respect these same rights for all others in return.

Level 1 clients are expected to be responsible for their own Medication Management
with assistance from their Case Manager. Depending on the needs of Level 2 clients,
the on-site staff may participate in their Medication Management by adhering to the
following guidelines:

a. Right Client — Properly identify the client

b. Right Time — Administer medication at the prescribed time. This can usually be
within 30 minutes earlier or later than the designated time unless otherwise
specified by the provider or the pharmacist.

¢. Right Medicine — Administer the correct medication. Check three times prior to
administration

d. Right Dose — Administer the right amount of medication.

e. Right Route — Use the prescribed method of medication administration such as
swallowing, drops in the ear, cream to the affected area, etc.

f. Right Documentation — Promptly and accurately document the medication
administration. The client cannot leave the office until the medication book is
signed by staff and the client. All columns must be filled out.

g. Medication is double locked when not be administered.
h. Refills for medications are the responsibility of the Case Manager

Vera Lloyd has an Emergency Response Preparedness Manual, which includes the
following: Emergency Communication Procedures; Fire Response Procedures; Natural
Gas Leak Procedures; Major Water Leak Procedures; Power Failure Procedures;
Tornado Procedures; Housing Unit Evacuation Pracedures; Emergency Campus
Evacuation Procedures; Intruder/Unauthorized Individual(s) and Medical Emergency
Response Procedures. Vera Lloyd has a CPI certified instructor on staff who trains all
new staff during their pre-service training and re-trains all existing staff on an annual
basis. Vera Lioyd utilizes CPI’s nonviolent crisis intervention program. All Level 1 and
Level 2 clients will have 24-hour ability to contact their Case Manager or another staff
designee.
Program Rules include:
1. No firearms, dangerous weapons or illegal substances permitted on the campus.
2. Observe smoke-free campus
3. Verbal or physical abuse, fighting, threats or aggressive behavior, in any form, to
anyone will not be tolerated.
4. No candles or open flames in the homes.
5. Any pets for Level 1 clients must be approved by the Case Manager and have all
vaccinations required by law.



6. Level 1 clients should provide notification to staff when they plan to be off
campus overnight or for an extended length of time. Level 2 clients are required
to request permission for any overnight stays.

» Clients are expected to follow all the rules, meet with their Case Manager as directed;
work or attend school; access community resources; attend counseling or other classes
as per their service plan; keep their room clean, sanitary and in good condition

e Services may be terminated for non-compliance with program rules and expectations
and criminal activity or destruction of property/violence. Depending on the severity of
the infraction, clients may be given a warning to modify their behavior or actions.
Clients will be notified in writing by the Case Manager when they are not in compliance
with program rules and guidelines and given a reasonable opportunity to comply with a
Corrective Action Plan. The exception is violent or criminal behavior, which calls for
immediate termination.

 Allclients will receive a copy of a handbook, including rules and guidelines to be signed
by the client and the Case Manager.

E. Vera Lloyd will have two Case Managers for the Supervised Independent Living Program.
No Case Manager will have a caseload of more than seven clients. An alternate Case
Manager/CORE trainer will also be available to assist when a Case Manager is not available.

F. Vera Lloyd is already providing access to training, life skills classes, budgeting and
financial literacy, counseling and community resources to our existing clients through our
Transition Services and Families in Transition programs. Providing these services to Level 1
and Level 2 clients will be a continuum of those services. Similar to SIL, Vera Lioyd’s Families
in Transition (FIT) program, offers supportive housing for homeless or near-homeless single
families, and the community resource guide for that program can also be used in the SIL. Both
Transition Services and FIT utilize a trauma-informed and client-centered approach to
empower youth towards independence. Mental health and substance abuse counseling will be
available to both Level 1 and Level 2 clients. Vera Lloyd currently uses the Daniel Kids
Assessment tool and the Casey Life Skills Assessment for our Transition Services and FIT
programs. These will be helpful for staff to assess the clients’ strengths, interests, talents,
goals and aspirations, in order to develop their individualized plan. At every turn clients will be
engaged in their own planning and decision making, which will help them build confidence and
learn from their mistakes.

Vera Lloyd is also fortunate to have on campus resources to assist clients in pursuing their
passions, which according to the Jim Casey Youth Opportunity Initiative The Adolescent Brain,
may lead to a sense of purpose in their lives. These services include guitar, piano and art
lessons.

G. All Vera Lloyd staff are trained in the proper care, treatment, safety and supervision of the
clients we serve. All staff working on the Vera Lloyd campus have been trained in the Trust
Based Relational Intervention (TBRI) model of care, which is evidenced-based. This model of
care will be used in the Supervised Independent Living Program.



Vera Lloyd is accredited by the Council on Accreditation (COA) and utilizes policies based on
COA best practices. All staff for the SIL program have been through Vera Lloyd’s extensive
training program and have experience working with clients with trauma histories. Vera Lloyd
will ensure all management and direct care staff complete Critical Ongoing Resource Family
Education (CORE) Teen Training during the first year of the contract or of employment. We
have designated our CPI certified instructor to be the in-house trainer for CORE.

H. Level 1 and Level 2 clients will receive information about community resources, life skills
training, budgeting and financial literacy instruction, education and support in working toward
long-term goals related to employment, housing and personal goals based on their
assessments and desires. Vera Lloyd is currently working with the Arkansas Department of
Career Education to offer additional on-campus services, such as driver's education and
certificate programs to our existing clients, which will also be beneficial to the SIL clients. In
addition, we have recently been in discussions with the Jim Casey Youth Opportunities
[nitiative Opportunity Passport staff and visited one of their sites.

Level 1 clients will meet face to face with the Case Manager at least twice a week during their
first month of participation with at least one other form of communication once per week during
the first month of participation to acclimate the youth to the program and their new home.

Level 2 clients will meet face to face with the Case Manager every business day during the first
month of participation in the program, with at least one other form of communication on non-
business days during the youth’s first month of participation in the program to acclimate the
youth to the program and their new home.

For Level 1 clients after the first month of the youth’s participation in the program, the Case
Manager will determine if it is appropriate to decrease contact with the youth. If so, the Case
Manager will meet face to face at [east once a week with the youth and have at least one other
form of communication once a week to monitor progress and make suggestions and
recommendation’s on their goals. Additional face-to-face meetings will be conducted, based on
the client's needs.

For Level 2 after the first month of participation, the Case Manager will work with DCFS staff to
determine the frequency of face-to-face contact needed, based on the client's individual
strengths and needs. ‘

Vera Lloyd staff are accustomed to working with youth in the areas of grocery shopping, meal
planning, nutrition and budgeting, as part of our Transition Services program. During the first
month of placement, staff will assist Level 1 youth in preparing and cooking one meal each
week to assess their cooking skills and abilities to follow recipes and utilize appliances.

For Level 2 youth during the first month of placement, staff will assist the youth in preparing
and cooking one meal each week to assess youth’s basic cooking skills, ability to follow a
recipe and utilize kitchen appliances.

For both Level 1 and Level 2 youth, staff will ensure the residence is reasonably clean and
orderly, providing instruction as needed on basic housekeeping skills.



For both Level 1 and Level 2 clients, staff will ensure youth have their transportation needs
met. See Sample Policies D.

For both Level 1 and Level 2 staff will assist the youth in opening a checking and savings
account, if the youth does not currently have these accounts. Staff will ensure that youth
understand that money deposited into the savings account is to be saved until the youth leaves
the program. In addition, for youth who are employed, staff will ensure the youth deposits ten
percent (10%) of each paycheck in his/her savings account (in addition to the $50 that will be
set aside monthly from the payment the contractor receives).

For both Level 1 and Level 2 staff will help youth to safely and appropriately navigate contact
with biological family members and other life supports. If necessary, staff will provide education
on boundaries and healthy relationships.

For Level 1 staff allow youth to use the internet and social media, without monitoring, uniess a
safety issue arises.

Level 2 youth are allowed to use the internet and social media, with staff having access to
social media account information to monitor at least once per week, with more monitoring by
staff, if needed.

For Level 1 youth visitors are allowed during the day and evening with no pre-approval, unless
a safety concern arises. Overnight guests or visitors are allowed with pre-approval, as long as
they are occasional. Any proposed roommates must be approved by DCFS and contractor.

For Level 2 all guests or visitors require pre-approval, with no overnight guests allowed.
E. 3. ADDITIONAL CONTRACT REQUIREMENTS AND PROVISIONS

A. Vera Lloyd desires to maintain confidentiality of client records, while providing appropriate
access to records for clients and authorized individuals. Vera Lloyd operates within all
applicable state and federal laws, licensing and accreditation standards as amended. We have
specific rules and procedures for client record access outlined in our policies. Vera Lloyd’s
HIPAA Policy provides guidelines for safeguarding of Protected Health Information (PHI) and
to limit unauthorized disclosures of PHI contained in a client's file, while at the same time
ensuring such PHI is easily accessible to authorized staff, when necessary in providing care to
the client. Vera Lloyd’s Document Retention and Destruction Policy dictates that we keep client
records for counseling services for seven (7) years and youth case files for five (5) years after
discharge. Vera Lloyd will maintain all pertinent financial and accounting records and evidence
pertaining to the contract in accordance with generally accepted principles of accounting and
as specified by the State of Arkansas Law. Financial and accounting records shall be made
available, upon request, to the State of Arkansas’s designee(s) at any time during the contract
period and any extension thereof, and for five (5) years from expiration date and final payment
om the contract or extension thereof.

The Contract Administrator will submit quarterly progress evaluations to the identified DCFS
Program Manager, as well as an annual summary document noting youth outcomes. Our



previous experience tracking outcomes with our FIT clients, utilizing the Arizona Self-
Sufficiency Matrix will be beneficial in helping staff track outcomes of SIL clients.

B. As part of Vera Lloyd's aftercare services for our Transition Services program, Vera Lioyd
staff track our former youth for 6 months, 1 year and 2 years after discharge. We have found
the key to reaching out to these youth is the relationship the staff builds with the youth over the
course of their time at Vera Lloyd. The Case Manager will be building a relationship with SIL
clients, which will allow them to be in consistent contact with former clients. The relationship
the Case Manager and the client have will ensure the Case Manager is able to reach out to the
former client and encourage them, with the benefit of the incentive, to complete the survey.

E.4 Staffing

A. The Contract Administrator will be the Vera Lloyd Campus Site Manager Nathaniel Burton,
who has nearly 20 years of combined experience with the agency, including roles as Program
Director, House Supervisor and House Parent.

Kris Burghart will serve as Case Manager. Prior to coordinating the Transition Services
Program at Vera Lloyd, Kris served as a House Parent for two years. Before coming to Vera
Lloyd, Kris served as a teacher for 28 years. Kris has a master’s in Education Administration.
Kris is in the process of completing the Daniel Memorial Institute Independent Living Specialist
Certification, which will be vital in helping him work with SIL clients.

Heather Burghart will serve as Case Manager. Prior to serving as FIT Coordinator for Vera
Lloyd, Heather served as a House Parent for two years. Before coming to Vera Lloyd, Heather
worked with special needs children for 22 years. Heather has a bachelor's degree from an
accredited university.

Deverick Franklin will serve as the CORE trainer and as back-up Case Manager. Deverick
currently serves as Lead Supervisor for Vera Lloyd, with 15 years of experience working with
young adults with trauma histories and an associate’s degree.

Marcus and Tamnisha Evans will serve as the House Parents (on-site staff) for the Level 2
clients. They currently serve as House Parents for Vera Lloyd and have 4 years of experience
working with youth with a history of trauma. Tamnisha has a bachelor's degree and Marcus
has a high school diploma.

Keliah Johnson and Jonathan Rush will serve as alternate house parents (on-site staff) for the
Level 2 clients. Jonathan has been working for Vera Lloyd as an alternate house parent for
more than two years and Keliah has been working as an alternate house parent for 1.5 years.
Keliah and Jonathan have high school diplomas.

Kenyetta Daniels is Veera Lloyd's administrative assistant and will provide administrative
support to the SIL program. She has served as an alternate house parent for Vera Lloyd prior
to serving as administrative assistant. Kenyetta has been empioyed at Vera Lloyd for 5 years
and has a bachelor’s degree.

Resumes and Credentials are attached



B. All identified personnel have had all the required background checks. Vera Lloyd will ensure
that any new staff, volunteers, mentors, student interns, etc. have completed all required
background checks.
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THE REGENTS OF THE

UNIVERSITY OF OOHOF}UO

HAVE CONFERRED ON
HEATHER LEA THOMSON

THE DEGREE
BACHELOR OF SCIENCE

PHYSICAL THERAPY
WITH DISTINCTION

WITH ALL THE RIGHTS AND PRIVILEGES THEREUNTO APPERTAINING.
IN WITNESS THEREOF THIS DIPLOMA IS AWARDED BY THE REGENTS
UPON THE RECOMMENDATION OF THE FACULTY.
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DAY OF AUGUST, A.D. NINETEEN HUNDRED AND EIGHTY-THREE
AND IN THE ONE HUNDRED SEVENTH YEAR OF THE UNIVERSITY.
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